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of ^w'^rorst susplo: 
vlolatlec^end nanifes 
ahich were hitherto 
ivor fim of KIBITZ l5o, 
on sub-agents to local 
by KIBITZ l5>and the 
naaes and the nimeogri^hed 
such glaring contradictioDS of generl 
prooedures that even the most 
be excosed their comission* KIBITZ X5* a 
for the sad pll^t of his network onto 
KIBITZ 150 does not ring true, and is not acc^ted. He, and he 
alone, most assume that part of the responsibility for the net’s v 
present structure not actually at'Uributable to his ease offlceri 
and^ we are satisfied that KIBITZ iS’s recent handling has been 
as e<sq>etent as would noimally be required to direct and control 
any but the most unmanageable persons. KIBITZ 15 has repeatedly 
refused to accept guldaneei instruction, constructive erltioism, 
or tactful suggestions! such an agent should not be tolerated 
for even as long as ve have already suffered with KIBITZ 15 
particularly not in the eruolal role of a stay-behind principal 
Agent. 
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3« ¥e do not believe KIBITZ 15 should be used for auy 
operatlcBDA* Ve have r^eatedly pointed out that he cannot be 
CttitroUed, be is insecure^ he is not anenable to even a prerequisite 
of dlrectioaij and bis political affiliations are such that 
KOBA&K coaneotions eith him represent a dietinct aad continuing 
hasard to American interests in Qermanj if KUBARK sponsorship of 
his activities shofold ever be subject to publicity* If the agent 
eoold notj or voold not^ operate vllhin boonds for the KIBITZ 
operation^ there is no ^parent reason to believe that he would 
beccae any more manageable or eecure as a principal agent in 
the fiJSDGAP program# In fact^ in view of the relative sensitlvi^ 
of the REDCAP program^ and^ in particular the reaponsibility 
Greeted la a REDCAP principal agent, vfe are q;ulte surprised tiiat 
such a controversial figure (to Bsy the least) would even have 
been considered for such a position* 

b* The political makeup of KIBITZ l5*s net is such that 
it could not possibly survive more than a fev days after the out- 
break of hostilities* Since it voold involve a considerable 
eaq^eaditure of tine and personnel to reconstitute this net for a 
tactical reporting net of limited stagrability, and since the 
number of staff members vho can be ciwitted to stay-behind work 
generally is limited, and fbrthcr, since time may be of the 
essence, all available assets should be direct^ toward developing 
Isolated, trustworthy, and controllable stay«behdnd teams idio 
are selected with a view to stayability and ieoation vithin a 
target area* For these reasons, ve are not willing to authorise 
the continuance of the KIBITZ 15 net in its present form, nor 
any attempts to overhaul this net since such an overhaul would 
undoubtedly severely limit the KUFIEE stay-behind effort in other 
directions* 

5* Re paragraph 2c of EGFA 850i We approve yesir suggestion 
to use KIBITZ 150 for the spotting of agents, but feel that aU 
recruiting should be done by staff personnel in order to limit 
knowledge of the actual structure and content, of our stay-behind 
units to staff personnel* Particularly good Is the suggestion 
that KIBITZ l5o (or any other indigenous personnel used for 
spotting, etc*) be amenable to emigration* As a matter of gaieral 
policy, ve shocOLd use no single Indigenous spotter for more than 
a fev etey-b^iind unite, after which he should, if possible, be 
encouraged to emigrate* However, ve should not make specific 
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eoBMltMDts to ^ 1 ^ persons regarding the type or degree of 
•saistence they can expect ftron as in this natter; they shoold 
merely be encouraged to attempt such emigration on their om vith 
the vague understanding that ve nay be able to aid them in some 
unofficial wqt* By limiting a single spotter^ s use to a fev 
. units, ve refer to perscaos actually accepted and recruited as 
agents since knovle^e of a nuaber of persons idio were spotted 
bat sever actually recruited is not a substantial security threat* 

6« Be paragra]^ 3 of EGFA 850t Headquarters is presently 
eodsavoring to develop technical facilities such as those mentioned, 
however, ve submit that the lack of stay^behind agent assets in 
Germany can hardly be attributed to lack of such equipment* 

7« We vlah to take exertion to the timing of the approach 
to KIBITZ Ip vith regard to his use in the £S)CAP program* 

ECS^A 8^, dated 17 F^ruaxy^ stated that he vould be approached 
on 10 February* Obviously SOFA 8$0 could not have arrived in 
Headquarters in sufficient time to permit os to note that KIBITZ 15 
vas being considered for RHBCAP use, and to permit us to recomnend 
against approaehing him on this matter. Since no cable request 
for peimission to take this step vas received, ve are left to 
ponder vbether Headquarters vas purpoSlQiy circumvented in this 
. matter* 

8* Regarding the cancellation of KIBITZ l5*s Operational 
Clearance, ve viah to point out that the clearance previously 
issued for him vas Issued spedfleally for his use in the KIBITZ 
Operation* Regardless of 'any other factors, his transfer from 
one project to another vould automatically render the previous 
<q>erati(mal clearance void and necessitate application for a nev 
clearance* Hence, ve had no alternative but to cancel his 
clearance* 

9* Re paragraph 5 of ECPA 8^t We are vllling to attest 
to obtain another three month extension of the KIBITZ Project, 

no additional funds, provided it is understood that this 
pei'lod Is necessary for the dissolution of the KIBITZ 15 net, 
and that this dissolution vUI start in&edlately and be carried 
out as rapidly as possible* We vould like to remind you that 
all requests for project approval, amendment, or extension hsve 
to be justified by us to a higher staff, (hkless vs justify a 
requested extension to the satisfaction of this staff, approval 
vill not be forthcoming* 
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10« KIBITZ 15 ahoold be givoi no re«a<» to think that na * 
vill nake 007 effort to fortboi^^s ailitary aaibltiottai a^)arentl 7 
this ia exactly lihat he vantS| in epl/be of hia alleged friendliness 
vith the Blank Office. Any auggestiona^ no natter hov tentative^ 
that ve will glTe bin a hand in this natter vill render na 
partioolarly mlnerable to blackmail, and ve beUere KBITZ 15 ia 
not above such a maneaver. 

U, As far as KIBITZ l5*s disposal is concerned, ve fhlly 
realize that this presents extraordinary j^oblema to 70 a, since, 
contrary to custon, yon proanised ihis agent, by implication, 
resettleiKut by getting him integrated into the fntnre German 
amy* Probably the best may to dispose of him ia to ref^ to the 
offer, vhich he claimed he received from Blank, to make him 
Engineer General. T9haterer the details of bis disposal are, ve 
should be mining to pay him a sitable amoont of money to get rid 
of him, bot should under no drcomatances hedge the disposal 
problem by txying to find other emplocr^^^nt for him or by trying 
to cm^oy him farther In a clandestine capacity. This would 
invite a future coig>licatlon at a time v>ien ve would be even leva 
in a position to handle it* 

12 * Hov to work out the problem of discontinalng him after 
you so recently offered him another job, is quite hcnestly your 
own prc^lem. Ton thought of that idea, and nov I think it ia 
up to you to think of a remedy* Nevertheless^ ve would be Interested 
to heap of the remedy you find. ^ 
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